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“Once you choose Hope,
Anything is Possible”.

to One of Leading and Prominent Group of Companies in Pakistan. HOPE Group

appreciates your interest in our abilities. We take pride in delivering innovative &

agile custom solutions in a wide variety of areas; specialized in Power solutions,

Alternative Energy Solutions and quality services and products in telecom sectors
nationwide and ci e boal
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CEQO Message

HOPE has developed a positive repute nationwide and across
the borders among its customers which has resulted in influencing
the global market.

Respect, honesty, professionalism & Integrity are the bases of
our code of business conduct. Wherever we perform, we adhere
to our principles & behaviours in accordance with highest
professionalism, ethical & legal standards.

When | look back at the growth over the years since 1987, | feel
extremely proud of what we have achieved. We have successfully
transited from a single firm to a group of companies (HOPE).
HOPE has successfully achieved the goals while earning the trust
of our customers. Insha Allah, we will continue to provide quality
products with unmatched services to our esteemed customers.

Abdul Waheed
Chief Executive Officer
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TLLUMINATING LIVES

VISION

To make a better everyday life for everyone.

MISSION

Customers are our first priority and we are providing them the
best quality products and superior/unmatched services with an
absolute satisfaction.

VALUES
LEADERSHIP- The spirit of leading towards a bright future.

INTEGRITY- Be honest and sincere.
PASSION- Totally committed
QUALITY- We do the best.



loyees are the assets of our group. HOPE is very careful
ees' health & benefits. We provide compensation &
our employees.

We have u%co_me one of the fastest growing companies within the
industry with a work force of over 500 employees and 10 area
offices nationwide. We claim one of the largest network coverage
in Pakistan. HR v/s company performance by providing quality
products and unmatched services with optimised maintenance
-and after market support. Having diversed experience in Telecom
‘Sector with our team of professionals who are setting bench mark
‘of performance in the industry.

At HOPE, teamwork is a key to success achieving goals by
supporting one an other. The willingness to achieve objectives
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and services for everyone, is an absolute necessity in our
organization.
To achieve constructive, forward-thinking teamwork, HOPE ®
promotes ideas sharing and group discussions & training sessions *
which provides open- mindedness among the team members

also leading towards crealing new ideas.
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Corporate Heirarchy

Mr. Abdul Waheed
CEOD
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Objectives

HOPE Complies with EHS laws, regulations
directives, commitments with customers.
We provide the safe conditions to employees
& those who visit work locations.

We strive our best to prevent pollution, injury
& iliness of our employees.

We are committed to optimize the energy &
resource consumption & minimize the EHS
impacts from our activities, services &
products.

We train, inform, innovate & consult with the
employees to help them perform their activities
in a safe and environmentally responsible
manner.

We regularly reviewed update our policies as
necessary, applied and communicated to all
employees & person working for or on behalf
of HOPE.

1. Maintain constant communication with the
customers, ensuring 100% compliance with all
applicable Quality, Health, Safety and Environmental
requirements. z O =

2.  Retain reliable providers such way that
performance output is not affected for the customer
more than once in a one year period.

3. The fines related to failure to meet regulatory
compliance or accidents caused by negligence
should be zero.

4. |dentify 100% of the training needs for the
HOPE personnel in order to provide opportunities
for personal growth and development through
constant technical and behaviour based training.

5. Investigate, analyze and implement
corrective actions in 100% of incidents, significant

risks, including any detected during internal audits
or through documented customer complaints, while
maintaining a focus on continuous improvement.

6. Note: Each business unit will have its specific
QHSE objectives, programs, and goals according
to its particular operations, risks and environmental
aspects.
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HOPE is committed to
operate in a manner
that: protects the
environment, health &
safety of employees,
contraciors, customers
& the communities by
managing the project
ed hazards effectively.

Corporate Social Responsibilities

We are committed to provide quality
products & services not only for our
clients & their businesses but to our
people, communities & societies as a
whole.

HOPE contributes significant percentage
of profit by providing the food to children
hospitals in Lahore, Karachi & Multan.
Moreover company financially supports
poor families & children for education.
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Annual Revenue Data in PKR-Millions

2014 [ Annual Profit After Tax in PKR-Millions

3894. 2015 .

3968.
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HOPE Group Companies HOPE Group Network I'M,E = s

ILLUMINATING LIVES

Since inception, HOPE Group is expanding its
serving canvas horizontally and vertically all over
Pakistan. We have a vision to serve the people at
large to prove ourselves as corporate citizens.

ILLUMINATING LIVES
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Lahore Office:

158-D, Architects Housing Society,
Johar Town, Lahore.

Tel: +92 42 3518 5020

Fax:+92 42 3518 7020

Islamabad Office:
Suite # 4, ll Floor, Ahmed Plaza
I-8 Markaz, Islamabad

Cell: +92 345 829 3278

Ceaseless Innovations

Through Interactions

We pledge to act with Integrity - comprising Fairness, Honesty and

Perseverance - at all times, especially when facing difficulties or | ;g#%agﬂkgggﬁg Nursery
challenges. In our day-to-day work, we focus on upholding the Shanf:e-Falsal. Karachi
highest ethical standards. Tel: +92 21 3454 5559

Multan Office:

O 50 LGF, Trust Plaza,
L.M.Q Road, Multan.
9 E; : 9 é PerfO rmance Permanent Contact: Tol: +02 61 4544 373, 4785 971

C:+92 333 4099 000 E: waheed57@hotmail.com Fax: +92 61 4518 180
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HSSPL
Business Expertise

HSSPL

Hyquip Sourcing &
Services (Pvt) Ltd.

01

Managed ) TiI(Telecom
Services * > Implementation)

Hyquip Sourcing & Services (Private) Ltd. (HSSPL)
was established in 2007. We are Providing Managed

Services, Telecom Installations, Refueling Services, SPECIALIZED IN TELECOM
Fabrication, Supply Chain and HR Services to i SDUH'INEEQJIE
Muiltinational Telecom sectors in Pakistan. HSSPL “ (PVT) LTD

always committed to its Customers Oriented Business
Development Philosophy.

HR (Outsourcing ‘ Fabrication -
Services) 7 Civil Construction | *

HSSI_TE:L;}:;BT; General Order
SOUAGING & SERVICES Supplier
(PVTY LTD
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The Big Projects, HOPE
can be proud of...

HSS has earned a long list of its prestigious customers nation wide by providing a series of
quality services with professional strength and valued backup.
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HSSPL operational team
proudly provides Nationwide
and across the board
valuable with the latest
solutions and technologies

in the field of Telecom, IT,
and Power Systems
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Project

____Project Type Vendor Operator No of Sites | Status
Managed Services Huawei ufone 854 Completed
Managed Services Huawei Mobilink 8OO Completed
3 G Swapping ZTE Warid B00+ In Process
Rollout Ericsson Warid Completed
Swap Ericsson Warld 30 Completed
Microwave Survey ZTE + Warid Warld 50 Completed
Swap Ericsson Mobilink 10 Completed
Central Link Ericsson Ward 40 Completed
LVLD / BLVD Nationwide Ericsson Warid 1200 Completed
MSC Battery Swap Ericsson Warid 9 Completed
BTS / BSC / HUB Site Batter Swap Ericsson Warid 40 In Progress
Rollout Site (Phase 2 A) Ericsson CM Pak 22 Completed
SDH PDH Link Alcatel CM Pak 35 Completed
IMPR Link Alcatel CM Pak 15 Completed
Link Dismantaling Alcatel CM Pak 20 Completed
MCTRX Swap Phase 1 Alcatel CM Pak 157 Completed
- Alcatel PTCL 100+ In Progress
3G Swap (Batch 1) . Alcatel CM Pak 154 Completed
North IMCTRX Swap (Phase 2) Alcatel CM Pak 23 In Progress
3G Swap (Batch 2) Alcatel CM Pak 97 In Progress
Expansion Alcatel CM Pak 70 In Progress
MG / LTE Deployment Alcatel CM Pak S0 In Progress
Rollout Site (Phase 2 B) Alcate! CM Pak 20 In Progress
Emerson PTCL 75 Metro NODS Project Ericsson PTCL 22 Closed
| d Services Direct Telenor 100+ In Process
| Telenor-ZTE-HSS FLM Project ZTEHSS Telenor 100+ Completed
Telenor -HSS FLM Project HSS Telenor 100+ Completed
Telenor -Nokia-HSS FLM Project Huawel Telenor 100+ In Process
\Ufone-Huawei FLM Project Huawel ufone 100+ Completed
South Ufone-Huawei FLM 3G Project Huawel C55 _ufone 100+ Completed |
Ufone-Huawei FLM Project Huawei ufone 100+ In Process
Huawei-CS Project Huawei 100+ In Process
' MoBilink-Huawei FLM Project Huawel Warid 100+ G
| Warid-Huawei FLM Project Huawel 100+ in Process
Huawei Customer Support Service Huawei 100+ In Process




SPECIALIZED IN TELECOM
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General Order Supplier Commercial Power

We have an infrastructure fully equipped
with latest available business and
communication facilities besides
experienced staff coupled with an aggressive
field force.
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M.S Expertise

The Network Managed Services offerings include
all activities we would typically perform running a
telecom network, for instance:

e Day-to-day operation and management of the entire
netwaork infrastructure.

® Management of end-customer problems escalated from
customer care function.

® |nstallation and upgrades of equipment.

® Multivendor Support 24/7.

® The service is controlled by a Service Level Agreement
(SLA) based on performance indicators.

® We are achieving desired quality at a foreseeable cost
at Network Managed Services.

® Level 1 Radio Maintenance

® Level 2 & 3 Maintenance

® Environment Maintenance

® Generator Maintenance

® Optical Fiber Cable Maintenance
e Spare Parts Management

® Preventive Maintenance

® Corrective Maintenance

# Sub Contractor Management

HSSPL has been working in the HR Business Process
Outsource (BPO) since 2013.
While working for a number of multinational companies
in Pakistan, HSSPL handles the Payroll Management
and Administration of the workforce on behalf of the
organizations.

HSSPL considers the "HR Department" playing a major
role in staffing, training, helping and managing people.
HSSPL is a bridge between organizations and team of
professionally qualified people.

"People are our most valuable asset” is a cliche which
no member of any organization team would disagree with.
Our uncompromising focus remains on enhancing the role
behaviours and work environment of multinational
companies, to support a culture of encouraging innovation
and rewarding individual & team performances .
HSSPL management believes that valuing human resource
management is crucial to long term growth of any
Organization. Our definition of value includes not only
profits but also employee growth and satisfaction,
employment opportunities, protection of environment, and
contribution to community programs.
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Fabrication— g/ Civil Cons

HSSPL is serving the Telecom industry by installing and
fabricating towers in Pakistan and is a preferred vendor
with numerous national cell tower owners, operators
and general contractors. We have over 10 years of
experience and have worked on all types of towers.
Whether your needs are for equipment platforms, antenna
mounts and booms, or custom tower and monopole
madification components, we are capable of serving
your needs with quality workmanship and fast turn
around times.
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HSSPL management team has successfully executed
construction projects for almost all types of industrial
and residential facilities. HSSPL offers construction
services encompassing civil construction, mechanical
fabrication and erection, electrical & instrumentation
works with firm control on progress, efficiency,
productivity, cost and material consumption.

HSSPL utilizes integrated construction management
system which enables the project team to have a strong
focus on efficient utilization of man power and equipment
and to deliver the projects in time within budget as well
as quality and safety parameters.
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Small Solar Home System Off-Grid (SHS Off-Grid)
N DC for Individual household.
~and installers of renewable technology products in (10 W-150W)

 Pakistan. Solar Street Lights.
" 1 _ _ Small Solar Home System Off-Grid (SHS Off-Grid
Omega Power delivers a wide range of services shared) AC for community based shared system. Small Scale Solar Farms.
which includes: Project feasibility, Alternate Energy (50 W-500W) (1 MW to 10 MW)

\Solutions, Technical consultancy, Site surveys,
‘Support Services, Logistics, Training’s, Power and Solar Power System, Off-Grid (SPS Off-Grid). Grid Tie or Grid Feeding Medium
Renewable Energy Services, Technology and (1kw-100kw) Scale Solar Farms.
Venture Business Segments, and demonstrates
itself as a technology-driven Engineering, Solar Water Pumps and Solar Tube Wells. Grid Tied or Grid Feeding Large
Procurement and Construction (EPC) company. Solar Hybrid Solutions for conventional tube wells. Scale Solar Farms.

Omega Power aims to become major contributor
to bring solar energy a competitive energy
source in Pakistan.

Omega Power develops, integrates, and delivers
the World's most reliable and cost-effective solar
energy solutions in Pakistan and Middle East.
Omega Power has always sturdily focused and
successfully completed numerous Solar power
projects. All these projects have been carried out
and accomplished satisfactorily; adhering to quality
control,




CIMEGA Omega Power in Remote Areas
osdODBDE®
*es’s""s :
° o Omega Power has provided
subsidized solar energy Solutions
in remote areas of South Punjab.

Solar Electricily Generatlon Syslem

WHY ( TII":'\;J:??

1) Customer Satisfaction.

2) Time bound in Completion of project.

3) Safety and Quality.

4) Effective Planning & Monitoring.

5) Well experienced and strong Infrastructure to implement any

project anywhere.
6) Value of Customer's vision.

7) Flexible Working Methods.
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Our Partners in Solar Technology

¥ CanadianSolar [ EWMORNNGSTAR JinkO ' L miiinn

A r?n Northstar OutBack SCHOT Trinasolcr

Our Products

Omega Power through its nationwide network of offices in Karachi,Lahore, Islamabad and Multan maintains the largest

stock of Solar components.
Our inventory comprises the following:

SOLAR MODULES = SOLAR INVERTERS = SOLAR HEAT SYSTEM = SOLAR STREET LIGHTS = SOLAR WATER PUMPS
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W Grid Energy Cost M Solar Energy Cost

We are wasting a blessing, which is given to us in the shape
of SOLAR ENERGY. It is high time that we should focus on
our future and change our mind to use blessing with little
effort and initiative we can secure the future of our
generations.

Solorizing Pakistan

Solar Energy Systems will be more successful in Pakistan
than any other country, because availability of sunlight
throughout year. Today in Pakistan we are facing serious
shortage of electricity.
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Renewable Energy Division

About Us

let's start a better tomorrow
www.powertech-group.com
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Our Business Philosophy

Quality Visions

Powering Potential

Being one of the largest energy companies in Pakistan, we are in the
business of solving the power problems of our customers, enriching
their lives by realizing their dreams.

The Vision

We are driven by a passion for delivering on every commitment. We
are dedicated to provide our customers the highest quality offerings
with unparalleled customer services and responsiveness. We are
devoted to work through any problem in an open and honest manner
with always unyielding integrity.




Supply Chain Management

Supply Chain Management (SCM) includes
all the activities that must taking place to get
the right product into the right consumer's
hands in the right quantity and at the right
time from raw materials extraction to
consumer purchase. SCM focuses on
planning and forecasting, purchasing,
product assembly, moving, storage,
distribution, sales and customer service.

Our SCM professionals are involved in every
facet of the business process as they strive
to achieve a sustainable competitive
advantage by building and delivering
products better, faster and cheaper.

Supply Chain Management professionals make business better

Our Supply chain management professionals play a role in all kinds of
organizations - manufacturers, retailers, transportation companies, third
party logistics firms, government agencies and service firms. As a supply
chain professional, Power Tech, could work in a variety of areas including
purchasing, logistics, new product development, global sourcing and
procurement, quality management, inventory control or traffic analysis,
operations and supplier relationship management. Competitive pressures
and sophisticated customers who demand innovative and speedy solutions
characterize today’s global business environment.

Qur supply chain professionals are typically detailed-oriented with an
ability to prioritize, plan and organize. In addition, they are quick-learners,
possess excellent communication skills, can effectively manage
relationships and work in teams, and effective problem-solvers.

HSSPL has it's own/Third party Logistic Department which comprises of following types of vehicles.

8 Wheeler Trucks

Hiace/Hi Roof Vans

Suzuki Bolans

Suzuki Ravi

Motor Bikes

Bicycles

Following is the region wise details of vehicles

Region Shehzorfl’rucksr Hiace Bolans Bikes Cars
Central 22 2 35 8 13
South 19 2 30 32 1
North 1 1 13 5 7
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| back up and know how we ensure that our focus
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UPS SYSTEMS FOR INDUSTRIAL &
IT APPLICATIONS (10 - 1250 KVA) WIDENING ENERGY DEMAND-SUPPLY GAP,

P . e rariodh i GROWING IT SPENDING, AND GROWTH IN
or many past years, Powertech Power Solutions ,

has successfully striven to lead the world in power THE NUMBER OF DATA CENTERS ARE SOME
technologies. Our core energy efficiency solutions OF THE KEY FACTORS DRIVING THE

market is in the field of uninterruptible power supply GLOBAL UPS MARKET.
(UPS) systems covering a vast range from small
ups systems through to large scale industrial UPS
for use in critical applications; in transport, Oil &

' Gas and power generation plants, as well as in (& A N X ‘ \“:’ W
Data enters. With our unrivalled, global service W {tf‘ o l"k \ A Y N

remains on delivering the best reliable solutions AMONGST ALL REGIONS, ASIA-PACIFIC
and service to our many and varied customers. CURRENTLY ACCOUNTS FOR THE LARGEST

|
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In the quest for efficiency, it's vital that loads remain / SHARE IN THE GLOBAL UPS MARKET DUE E = i;
securely protected from blackouts and other mains TO EXPANDING INFRASTRUCTURE 'j f';
electricity problems. And while long term operational COUPLED WITH GROWING COMMERCIAL :I
expense is important. To help protect customer’s MARKETS SUCH AS IT/ITES, RETAIL AND <

investments in power supply chain equipment,
Powertech Power Solutions uninterruptible power
supplies (UPS) are future-proof, so that today's
UPS decision can be the cornerstone for
tomorrow's Micro Grid.

HOSPITALITY.



services.

Supplier Approval Process
Approved to do business with PowerTech
Quality

EHS/Labor

Finance

Technical Capability

Qualification Process
Released for Production
Product Compliance

Process Capability

Surveillance Process sustaining
Quality

Monitoring

Auditing

Supplier Quality

PowerTech expects the same high gquality
standards from our external suppliers as
we produce intermally. PowerTech sourcing
function has established rigorous
processes around supplier quality and
oversight to enable and verify this quality
level for all sourced components and

u QUALITY CONTROL /

Anin

Mutual Non-Disclosure Agreement
Protects proprietary information for both parties.
Integrity Acknowledgement

Supplier's commitment to comply with PowerTech requirements.

EHS (Environmental, Health, Safety) Questionnaire
Provides basic EHS data for evaluation of EHS practices.
General Supplier Profile

Basic data to support quality, financial viability and overall risk.

Critical Hardware Requires
Characteristic accountability

ality plan, manufacturing process plan
Process risk (FMEA).

Team Approvals Required
Suppliers quality engineer, design engineer.
Material engineer

Periodical Surveillence Required

Quality systems assessment (if not 1ISO certified).

Product audit - compliance to technical requirements.
Process audit - compliance to special processes.

Additional Audit/Inspection Requirements defined By:
Customer requirements, risk, supplier performance, defects.
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